
“Climate change-ing the 
industry? the interna-
tional policy and market 
response to global 
warming and opportuni-
ties and threats for the 
caribbean tourism  
sector” 
 
This Regional Workshop 
focused on the emerging 
issue of Climate Change 
and the Caribbean Tour-
ism Sector, and was 
hosted by the Bahamas 
Ministry of Tourism and 
Aviation at the Wynd-
ham Nassau Resort on 
18th and 19th March 
2008. The main aim of 
the workshop was to 
present the results and 
findings of a technical 
assistance project on the 
international policy and 
market response to 
global warming and the 
opportunities and threats 
that this presents for the 
Caribbean tourism sec-
tor. Implemented by Dr 
Murray Simpson of Ox-
ford University, this pro-
ject took place in the pe-
riod from December 
2007 to March 2008 as 
part of the Sustainable 
Tourism Policy compo-

nent of CRSTDP. The 
Regional Workshop tar-
geted a range of stake-
holders including policy 
makers from CTO mem-
ber states, representa-
tives from research and 
development sectors as 
well as from the private 
sector. The workshop 
also presented an op-
portunity for networking 
and information ex-
change between the par-
ticipants. 
 
Through the staunch 
support of Mr Earlston 
McPhee, the Bahamas 
Ministry of Tourism and 
Aviation kindly organised 
the workshop venue, 
including room reserva-
tions, forms and the 
workshop set-up. The 
Ministry also coordinated 
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The Caribbean Regional  

Sustainable Tourism 
Development Programme 

(CRSTDP) is funded by the 
European Commission  
under the 8th European  

Development Fund in the 
amount of � 8 million.. 

 
The CARIFORUM  

Tourism Programme Unit 
(CTPU), established in  

Barbados, is charged with the 
management of the CRSTDP. 

contacts with the na-
tional media which re-
sulted in CTO and the 
consultant conducting 
interviews, with the lat-
ter also appearing on 
national television. Fur-
thermore the Ministry 
organised the produc-
tion of a full colour bro-
chure to present the 
workshop programme 
and the speakers. A to-
tal of 55 people at-
tended the event; CTO/
CRSTDP sponsored the 
participation of 8 dele-
gates from CARIFO-
RUM countries and re-
gional organisations. 
 
The event was formally 
opened by the Hon. 
Neko Grant, Minister of 
Tourism and Aviation, 

���������	
��
��
�
��




who used this opportunity 
to recognise the impor-
tance of global warming 
for his country in general 
and for the tourism sector 
in particular. Presentations 
were also made by 
Mareba Scott (CTO) and 
Ian Salter (CRSTDP), in 
order to provide partici-
pants with the background 
for this regional workshop. 
Ms Scott underlined that 
tourism is both a vector 
and a victim of climate 
change, in that it contrib-
utes to greenhouse gas 
(GHG) emissions primarily 
through aviation and yet 
also stands to be impacted 
by detrimental weather 
conditions and by the in-
ternational policy and mar-
ket response to the need 
to reduce GHG emissions. 
 
The technical sessions 
on the first day focused 
on the basic science of 
climate change and the 
key international policy 
developments, such as 
the EU Emissions Trad-
ing Scheme and its impli-
cations for long haul avia-
tion into and out of 
Europe. Speakers in-
cluded Dr Ulric Trotz of 
the Caribbean Commu-
nity Centre for Climate 
Change (Belize) and Dr 
Dan Scott of the Univer-
sity of Waterloo 
(Canada). On the second 
day the report findings 
were presented in detail, 
and presentations were 
also heard from tourism 

stakeholders on the  
climate change  
challenge, including  
Mr Christian Henry from 
the Island School at 
Eleuthera (Bahamas), 
which specialises in  
raising awareness among 
youth about global warm-
ing and the technological 
solutions that can be put 
in place to reduce  
emissions of GHGs. Dur-
ing the  
workshop discussions, 
participants were asked 
to consider the main 
stakeholder issues, as 
well as to assess the fea-
sibility of approaches  
towards climate neutrality 
in the Caribbean tourism 
sector. 
 
Those interested can find 
the workshop presenta-
tions on onecaribbean.org, 
and the project report on 
climate change and  
tourism will also shortly be 
made available there too. 
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The 8th meeting of the 
Policy Review Board 
(PRB) was convened in 
Barbados on 28 May 
2008 at the Barbados 
Hilton Hotel.  The meet-
ing was chaired by Mr. 
Fabian Griffin, represent-
ing the Deputy Regional 
Authorising Office in Bar-
bados. 

  

The Board was brought 
up-to-date on programme 
activities, status of imple-
mentation of decisions 
taken at the last meeting, 
as well as discussions 
held at the 4th Pro-
gramme Steering Com-
mittee (PSC) Meeting 
held in Barbados on 
January 8, 2008, by the 
Programme Director and 
the three implementing 
agencies. 

 

Key decisions taken at 
this 8th PRB meeting 
were: 

 

· A meeting should be 
convened on June 

12, 2008 with CTO, 
the CTPU and the EC 
Delegation to discuss 
outstanding CTO  
financial matters with 
a view to bring clo-
sure to these matters 
and facilitate prepara-
tion of annual finan-
cial reports for peri-
ods March 1, 2006 –  
February 28, 2007; 
and March 1, 2007- 
February 29, 2008. 

·  All project outputs to 
be brought together 
and posted to the 
CRSTDP, CTO and 
CHA websites for 
public availability. 

 

· The CHA Project  
Officer to be con-
tracted for an addi-
tional month to  
conclude outstanding 
financial documenta-
tion on behalf of 
CHA. 
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programme.  The 
workshop was then 
 declared open by the 
representative from the 
EC Delegation, Mr. Bo 
Hjalmefjord, who  
expressed the hope 
that the discussions 
would be fact-finding 
issues which would be 
addressed and wished 
the participants a con-
structive day and  
success in their  
deliberations. 

 

After the opening  
exercises the Facilita-
tor of the Workshop, 
Ms. J. Yolanda Lake-
Goodwin, gave a brief 
overview of the  
Workshop - its pur-
pose, structure, and 
objectives. She later 
outlined the format of 
the session which took 
the form of working 
group sessions,  
resultant group presen-
tations, and a plenary 
session at the close of 
the presentations. 

 

There were five work-
ing groups, each ex-
amining specific Pro-
gramme Results Areas 
as follows: 

 

1. Strengthen the  
Regional Research 
Capacity in Tourism 

2. Establish a  

Regional Policy for  
Sustainable Tourism 

3. Promote the Devel-
opment of Human Re-
sources and Training 

4. Strengthen the  
Information Technol-
ogy Capacity Support 
the Development of 
Small Hotels and Small 
Business Operators 

 

CARIFORUM country 
stakeholders were  
invited from a cross 
section of tourism  
related agencies  
including hotel  
associations, tourism  
offices, government 
departments, and terti-
ary institutions. A total 
of forty-two (42)  
country participants 
representing thirteen 
(13) Member States 
were in attendance.  

 

The areas discussed in 
the five working groups 
had elements that 
were interrelated and 
interdependent, which 
were evident in some 
of the recommenda-
tions posited in the 
presentations relating 
to the fact that the pro-
gramme overall had 
very good outputs, 
however dissemination 
of the outputs to and 
within member states 
was poor.  
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The Caribbean Re-
gional Sustainable 
Tourism Development 
Programme (CRSTDP) 
Stakeholders Workshop 
was held in Bridgetown, 
Barbados on Tuesday 
27th May, 2008 at the 
Hilton Hotel with the ex-
pressed purpose of 
“gathering the views of 
all project stakeholders 
on the activities and 
outputs of the Pro-
gramme and assessing 
their impact.” 

 

A brief opening cere-
mony, chaired by the 
Programme Director, 
Ms. Alison Brathwaite, 
set the tone for the 
Workshop.  She wel-
comed all present, and 
expressed appreciation 
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to the participants for 
the enthusiasm shown 
in the Programme.   
Remarks were then  
offered by the Repre-
sentative of the Deputy 
Regional Authorising 
Office (DRAO) who 
apologized on behalf of 
the DRAO Ms. Juanita 
Thorington - Powlett 
who was unable to  
attend due to previous  
commitments.  This was 
followed by remarks by 
the representative from 
the CARIFORUM  
Directorate, Mr. Emmer-
son Husbands, who  
encouraged participants 
to help facilitate the  
closure of the Pro-
gramme and learn from 
the pitfalls that may 
have been experienced 
from any aspect of the  
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The Financing Agreement for the 8th European Development Fund (EDF)  
Caribbean Regional Sustainable Tourism Development Programme (CRSTDP) 
expires on June 30, 2008.  In that regard the activities being implemented  
under the programme over the last three years for the benefit of the region’s 
tourism sector, will also be completed by that date. 

 

The main achievements of the programme include: 
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· Research conducted in the areas of competitive analysis of operating costs and taxation on price 
competitiveness; and performance indicators and sustainability reporting for the Caribbean tourism 
sector. 

· Research conducted in regional air transportation; measurement of local attitudes to tourism; soft 
adventure tourism; tourism satellite accounting; community based tourism; and database developed 
on best practices in tourism in the region. 

· Best practices studies conducted and reports produced on cultural heritage, community tourism; and 
climate change in relation to its impact on tourism. 

· Regional policy framework for sustainable tourism developed. 

· Assistance provided to relevant agencies on the establishment of health, safety and sustainable 
tourism standards and testing tools. 

· Technical assistance delivered to CTO member states to develop, refine and synchronize their indi-
vidual tourism policies with the regional policy framework. 

· The establishment of a Business Development Unit at the CHA Barbados Office. 

· The development and dissemination of business toolkits aimed at improving business operations 
and practices. 

· Development and implementation of pilot tourism and agriculture and tourism and manufacturing/
handicraft linkage projects. 

· Database developed on good/best practices in tourism and agriculture and tourism and manufactur-
ing/handicraft linkages. 

· Development of intranet for Caribbean Society for Hotel Association Executives (CSHAE) as part of 
the institutional strengthening framework to assist national hotel associations (NHAs) build capacity. 

· Website developed for St. Kitts and Nevis Hotel Association (SKNHA), as the only one of the 15 
CARIFORUM hotel associations that did not have a website. 

· Provision of computer equipment and software to NHAs in 14 beneficiary countries. 

· Development of operational manuals for NHAs. 
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· Development of proposals for benchmarking the performance of the hospitality sector against international 
competitors. 

· Development of a business model for CHA and NHAs and enhancement of Association management  
capacity. 

· Preparation and implementation of Strategic Information Technology Plan for CHA. 

· Provision of computer equipment and software to NHAs in 14 beneficiary countries to ensure that full 
benefit would be realized from the deliverables under the programme. 

· Development and implementation of a management information system for tourism (MIST) into ten  
CARIFORUM states.  

· Development of CTO’s global web strategy. 

· Development of training needs analysis (TNA) which was administered through the National Hotel  
Association. 

· Development of training materials based on feedback from TNA and training of trainers to deliver  
programmes related to food safety, HRD management, villa management, environmental management 
systems and energy management. 

·  Development of a tourism resource personnel database. 

· Development of training materials for primary and secondary schools and translation of materials into 
French and Spanish. 

· Development of specialized training modules (eg. tour guide and on-line sustainable tourism course). 

· Training of national, regional and sub-regional trainers to deliver programmes. 

· Establishment of  quality assurance systems to be made operational through select tertiary education  
institutions. 

· Caribbean Service Excellence Programme developed and piloted in select countries. 

· Management of tourism internships – Total of 362 industry persons placed in this programme. 

· Successfully negotiated initiative with Disney Company in a partnership with Tompkins Cortland Commu-
nity College of State University of New York, for a seven month work and study programme. 

 

All programme outputs and other information may be viewed on the CRSTDP website – www.caribtdp.org  – 
which will remain active and accessible to all for two years beyond the programme’s expiry on June 30, 2008. 
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From 30th June 2008, the Programming Unit will cease to exist. We have thoroughly enjoyed the period we spent working on the 
Programme, even the inevitable challenges and frustrations that come with a project of this size and complexity. Cherry, Maxim 
and I now move on in our different directions, wiser and more enlightened from the experience. 

Before we say our final goodbyes, I take this opportunity to thank all those who contributed to the successful implementation of 
the CRSTDP – the three implementing agencies, CTO, CHA and PUCMM; the technical assistance consultants particularly the 
long-term ones with whom I enjoyed a warm and friendly working relationship over the last three years; and my colleagues at the 
DRAO’s Office and the EC Delegation for their unwavering and valuable support over the last 4 ½ years. 

To the programme’s stakeholders and beneficiaries, it is my hope that the useful outputs, some of which are listed above, will 
continue to serve the region’s tourism sector in a positive and useful way in the years to come even when the programme’s 
name becomes nothing more than a distant memory to most. 
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