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BBBEEESSSTTT   PPPRRRAAACCCTTTIIICCCEEESSS   OOOFFF   OOOTTTHHHEEERRR   AAASSSSSSOOOCCCIIIAAATTTIIIOOONNNSSS   AAAPPPPPPLLLIIICCCAAABBBLLLEEE   TTTOOO   CCCHHHAAA///CCCAAASSSTTT   AAANNNDDD   
NNNAAATTTIIIOOONNNAAALLL   HHHOOOTTTEEELLL   AAASSSSSSOOOCCCIIIAAATTTIIIOOONNNSSS      
   
111...111    EEExxxeeecccuuutttiiivvveee   SSSuuummmmmmaaarrryyy   
   
111...111...111   TTThhhiiisss   rrreeepppooorrrttt    fffuuulll fff iii lllsss   ttthhhaaattt   eeellleeemmmeeennnttt    ooofff    TTTaaassskkk 3   33   ooofff    ttthhheee   BBBuuusssiiinnneeessssss   DDDeeevvveeelllooopppmmmeeennnttt    
cccooommmpppooonnneeennnttt    ooofff    ttthhheee   CCCRRRSSSTTTDDDPPP w   wwhhhiiiccchhh   rrreeeqqquuuiii rrreee   ttthhheee   cccooonnnddduuucccttt    ooofff    rrreeessseeeaaarrrccchhh   aaannnddd   dddiiisssssseeemmmiiinnnaaattt iiiooonnn   ooofff    
bbbeeesssttt    ppprrraaacccttt iiiccceeesss   ooofff    ooottthhheeerrr   aaassssssoooccciiiaaattt iiiooonnnsss   ttthhhaaattt    mmmaaayyy   bbbeee   aaapppppplll iiicccaaabbbllleee   tttooo   ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn   HHHooottteeelll    
AAAssssssoooccciiiaaattt iiiooonnn   aaannnddd   NNNaaattt iiiooonnnaaalll    HHHooottteeelll    AAAssssssoooccciiiaaattt iiiooonnnsss   (((CCCHHHAAA///NNNHHHAAAsss)))         
   
111...111...222   TTThhheee   rrreeepppooorrrttt    hhhiiiggghhhlll iiiggghhhtttsss   iiinnniii ttt iiiaaattt iiivvveeesss   bbbeeeiiinnnggg   iiimmmpppllleeemmmeeennnttteeeddd   bbbyyy   ooottthhheeerrr   hhhooottteeelll    aaassssssoooccciiiaaattt iiiooonnnsss   
ttthhhaaattt    cccuuurrrrrreeennnttt lllyyy,,,    aaarrreee   nnnooottt    bbbeeeiiinnnggg   uuunnndddeeerrrtttaaakkkeeennn   bbbyyy   CCCHHHAAA   ooorrr   NNNHHHAAAsss...       III ttt    aaalllsssooo   iiinnncccllluuudddeeesss   iiinnniii ttt iiiaaattt iiivvveeesss   
bbbeeeiiinnnggg   uuunnndddeeerrrtttaaakkkeeennn   bbbyyy   ttthhheeessseee   iiinnnsssttt iii tttuuuttt iiiooonnnsss   wwwhhhiiiccchhh   aaarrreee   sssiiimmmiii lllaaarrr   tttooo   iiinnniii ttt iiiaaattt iiivvveeesss   cccuuurrrrrreeennnttt lllyyy   bbbeeeiiinnnggg   
uuunnndddeeerrrtttaaakkkeeennn   iiinnn   ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn...       TTThhheee   ssshhhaaarrr iiinnnggg   ooofff i   iinnnfffooorrrmmmaaattt iiiooonnn   ooofff   ttthhhiiisss   iiinnnfffooorrrmmmaaattt iiiooonnn   iiisss   iiinnnttteeennndddeeeddd   
tttooo   aaalll lllooowww   CCCHHHAAA///NNNHHHAAAsss   tttooo   iiidddeeennnttt iii fffyyy   pppooottteeennnttt iiiaaalll    ccchhhaaannngggeeesss   wwwhhhiiiccchhh   cccooouuulllddd   iiimmmppprrrooovvveee   ttthhheee   ooouuutttcccooommmeeesss   aaannnddd   
rrreeesssuuulll tttsss   ooofff    aaacccttt iiivvviii ttt iiieeesss   cccuuurrrrrreeennnttt lllyyy   bbbeeeiiinnnggg   uuunnndddeeerrrtttaaakkkeeennn...          
   
111...222   CCCHHHAAA   aaannnddd   ttthhheee   PPPaaaccciiifff iiiccc   AAAsssiiiaaa   TTTrrraaavvveeelll    AAAssssssoooccciiiaaatttiiiooonnn   (((PPPAAATTTAAA)))   
   
111...222...111   TTThhheee   aaannnaaalllyyysssiiisss   iiinnndddiiicccaaattteeesss   ttthhhaaattt    CCCHHHAAA   ttthhheee   aaacccttt iiivvviii ttt iiieeesss   ooofff    CCCHHHAAA   aaarrreee   vvveeerrryyy   sssiiimmmiii lllaaarrr   tttooo   ttthhhooossseee   
pppeeerrrfffooorrrmmmeeeddd   bbbyyy   PPPaaaccciii fff iiiccc   AAAsssiiiaaa   TTTrrraaavvveeelll    AAAssssssoooccciiiaaattt iiiooonnn   (((PPPAAATTTAAA)))   iiinnn   ttthhheee   FFFaaarrr   EEEaaasssttt ...       HHHooowwweeevvveeerrr,,,    PPPAAATTTAAA   
sssiiigggnnniii fff iiicccaaannnttt d   ddiii fff fffeeerrreeennnccceeesss   eeexxxiiisssttt    iiinnn   ttthhheee   fffooolll lllooowwwiiinnnggg   fff iiivvveee   (((555))) a   aarrreeeaaasss:::    
   

(((aaa)))   PPPAAATTTAAA   ppplllaaaccceeesss   gggrrreeeaaattteeerrr   eeemmmppphhhaaasssiiisss   ooonnn   rrreeessseeeaaarrrccchhh   aaannnddd   iiinnnfffooorrrmmmaaattt iiiooonnn   –––   bbbooottthhh   aaasss   aaa   
cccooommmmmmooodddiii tttyyy   fffooorrr   iii tttsss   mmmeeemmmbbbeeerrrsss   aaannnddd   aaasss   aaa   ppprrroooddduuucccttt    fffooorrr s   ssaaallleee   tttooo   mmmeeemmmbbbeeerrrsss   aaannnddd   ttthhheee   
wwwiiidddeeerrr   pppuuubbblll iiiccc;;;    

   
(((bbb)))   III ttt    hhhaaasss   bbbeeeeeennn   aaabbbllleee   tttooo   ssseeecccuuurrreee   ssstttrrraaattteeegggiiiccc   pppaaarrrtttnnneeerrrssshhhiiipppsss   wwwiii ttthhh   vvveeerrryyy   hhhiiiggghhh   ppprrrooofff iii llleeeddd   

cccooommmpppaaannniiieeesss;;;    
   
(((ccc)))   TTThhheee   PPPAAATTTAAA   FFFooouuunnndddaaattt iiiooonnn   cccooonnntttrrr iiibbbuuuttteeesss   nnnooottt    ooonnnlllyyy   tttooo   eeeddduuucccaaattt iiiooonnn   iiinnniii ttt iiiaaattt iiivvveeesss(((ttthhheee   

ppprrr iiimmmaaarrryyy   fffooocccuuusss   ooofff    CCCHHHAAA’’’sss   ppphhhiii lllaaannnttthhhrrrooopppiiiccc   eeefff fffooorrrtttsss)))   bbbuuuttt    aaalllsssooo   tttooo   ttthhheee   wwwiiidddeeerrr   gggrrrooowwwttthhh   
aaannnddd   dddeeevvveeelllooopppmmmeeennnttt    ooofff    ttt rrraaavvveeelll    aaannnddd   tttooouuurrr iiisssmmm   bbbyyy   aaassssssiiisssttt iiinnnggg   ppprrrooojjjeeeccctttsss   iiinnn   ttthhheee   aaarrreeeaaasss   
ooofff    ttthhheee   eeennnvvviii rrrooonnnmmmeeennnttt ,,,    cccuuulll tttuuurrreee   aaannnddd   ttthhheee   cccooonnnssseeerrrvvvaaattt iiiooonnn   ooofff    hhheeerrr iii tttaaagggeee;;;    

   
(((ddd)))   PPPAAATTTAAA   hhhaaasss   eeefff fffeeecccttt iiivvveeelllyyy   dddeeevvveeelllooopppeeeddd   eee---cccooommmmmmeeerrrccceee   aaasss   aaannn   iiimmmpppooorrrtttaaannnttt    vvveeehhhiiicccllleee   fffooorrr   

rrraaaiiisssiiinnnggg   nnnooonnn---ddduuueeesss   rrreeevvveeennnuuueee;;;    
   
(((eee)))   PPPAAATTTAAA   tttaaakkkeeesss   aaa   mmmooorrreee   ppprrrooo---aaacccttt iiivvveee   aaannnddd   iiinnnvvvooolllvvveeeddd   aaapppppprrroooaaaccchhh   tttooo   HHHuuummmaaannn   

RRReeesssooouuurrrccceee   DDDeeevvveeelllooopppmmmeeennnttt a   aannnddd   hhhaaasss   ttthhhiiisss   aaacccttt iiivvviii tttyyy   aaasss   ooonnneee   ooofff    iii tttsss   aaarrreeeaaasss   ooofff    fffooocccuuusss...    
   
111...222...222   AAA   cccooommmpppaaarrraaattt iiivvveee   sssuuummmmmmaaarrryyy   ooofff    CCCHHHAAA   aaannnddd   PPPAAATTTAAA   iiisss   gggiiivvveeennn   aaasss   aaannn   aaappppppeeennndddiiixxx   tttooo   ttthhhiiisss   rrreeepppooorrrttt ...    
   
111...333    NNNaaatttiiiooonnnaaalll    HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnnsss      
   
111...333   AAA   nnnuuummmbbbeeerrr   ooofff    eeexxxtttrrraaa   rrreeegggiiiooonnnaaalll    nnnaaattt iiiooonnnaaalll    hhhooottteeelll    aaassssssoooccciiiaaattt iiiooonnnsss   wwweeerrreee   rrreeevvviiieeewwweeeddd   wwwiii ttthhh   aaa   vvviiieeewww   
tttooo   aaasssssseeessssssiiinnnggg   llleeessssssooonnnsss   ttthhhaaattt    mmmiiiggghhhttt    bbbeee   ooofff    vvvaaallluuueee   tttooo   NNNHHHAAAsss   ooofff    ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn...       AAA   cccrrr iii ttt iiicccaaalll    
ooobbbssseeerrrvvvaaattt iiiooonnn   mmmaaadddeee   wwwaaasss   ttthhhaaattt    ttthhheee   ssscccaaallleee   ooofff    ooopppeeerrraaattt iiiooonnn   ooofff    ttthhheeessseee   aaassssssoooccciiiaaattt iiiooonnnsss   iiisss   gggrrreeeaaattteeerrr   ttthhhaaannn   
ttthhhaaattt    ooofff    mmmooosssttt    NNNHHHAAAsss   ooofff    ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn...       HHHooowwweeevvveeerrr,,,    sssooommmeee   ooofff    ttthhheee   aaacccttt iiivvviii ttt iiieeesss   iiidddeeennnttt iii fff iiieeeddd   fffooorrr   
pppooossssssiiibbbllleee   iiimmmpppllleeemmmeeennntttaaattt iiiooonnn   bbbyyy   ttthhheee   NNNHHHAAAsss,,,    dddeeepppeeennndddiiinnnggg   ooonnn   ttthhheeeiii rrr    cccaaapppaaaccciii tttyyy,,,    aaarrreee   aaasss   fffooolll lllooowwwsss:::    
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(((aaa)))   NNNHHHAAAsss   ssshhhooouuulllddd   aaaiiimmm   tttooo   ppprrrooovvviiidddeee   mmmooorrreee   iiinnnfffooorrrmmmaaattt iiiooonnn   tttooo   mmmeeemmmbbbeeerrrsss...       TTThhheeeyyy   ssshhhooouuulllddd   
aaannnaaalllyyyssseee   fffaaaccctttooorrrsss   wwwiii ttthhh   pppooottteeennnttt iiiaaalll    tttooo   iiimmmpppaaacccttt    ttthhheee   mmmaaarrrkkkeeettt iiinnnggg   eeennnvvviii rrrooonnnmmmeeennnttt    aaannnddd   
pppooolll iiicccyyy   aaannnddd   rrreeeggguuulllaaatttooorrryyy c   cchhhaaannngggeeesss   ttthhhaaattt   cccooouuulllddd   hhhaaavvveee   iiimmmppplll iiicccaaattt iiiooonnnsss   fffooorrr   bbbuuusssiiinnneeessssss   
ooopppeeerrraaattt iiiooonnnsss   aaannnddd   dddiiisssssseeemmmiiinnnaaattteee   ttthhheee   iiinnnfffooorrrmmmaaattt iiiooonnn   tttooo   mmmeeemmmbbbeeerrrsss;;;       

   
(((bbb)))   TTTrrraaaiiinnniiinnnggg   ssshhhooouuulllddd   bbbeee s   sseeeeeennn   aaasss   aaannn   aaacccttt iiivvviii tttyyy   iiinnn   wwwhhhiiiccchhh   NNNHHHAAAsss   cccaaannn   bbbeeecccooommmeee   

iiinnnvvvooolllvvveeeddd,,,    ttthhhaaattt    hhhaaasss   pppooottteeennnttt iiiaaalll    fffooorrr   ttthhheee   gggeeennneeerrraaattt iiiooonnn   ooofff    rrreeevvveeennnuuueee;;;    
   
(((ccc)))   AAAsss   aaa   cccooorrrooolll lllaaarrryyy   tttooo   (((bbb))),,,    NNNHHHAAAsss   ssshhhooouuulllddd   cccooonnnsssiiidddeeerrr   eeessstttaaabbblll iiissshhhiiinnnggg   pppaaarrrtttnnneeerrrssshhhiiipppsss   wwwiii ttthhh   

nnnaaattt iiiooonnnaaalll    ttteeerrrttt iiiaaarrryyy   hhhooossspppiii tttaaalll iii tttyyy   aaannnddd   tttooouuurrr iiisssmmm   ttt rrraaaiiinnniiinnnggg   iiinnnsssttt iii tttuuuttt iiiooonnnsss;;;    
   
(((ddd)))   TTTeeeccchhhnnnooolllooogggyyy   hhhaaasss   cccrrreeeaaattteeeddd   oooppppppooorrrtttuuunnniii ttt iiieeesss   fffooorrr   NNNHHHAAAsss   tttooo d   ddeeevvveeellloooppp   eee---cccooommmmmmeeerrrccceee   

aaasss   aaa   rrreeevvveeennnuuueee   ccceeennntttrrreee;;;    
   
(((eee)))   NNNHHHAAAsss   ssshhhooouuulllddd   cccooonnnsssiiidddeeerrr   gggrrreeeaaattteeerrr   uuussseee   ooofff    ttthhheee   IIInnnttteeerrrnnneeettt    aaasss   aaa   vvveeehhhiiicccllleee   tttooo   dddeeelll iiivvveeerrr   

tttoooooolllsss   tttooo   mmmeeemmmbbbeeerrrsss;;;    
   
((( fff )))    CCCSSSHHHAAAEEE   ssshhhooouuulllddd   eeessstttaaabbblll iiissshhh   (((pppeeerrrhhhaaapppsss   aaasss   pppaaarrrttt    ooofff    ttthhheee   CCCSSSHHHAAAEEE   IIInnntttrrraaannneeettt)))    aaa   

fffaaaccciii lll iii tttyyy   fffooorrr   ssshhhaaarrr iiinnnggg   bbbeeesssttt    ppprrraaacccttt iiiccceee   ppprrrooogggrrraaammmmmmeeesss   dddeeesssiiigggnnneeeddd   tttooo   ppprrrooommmooottteee   
eeexxxccceeelll llleeennnccceee,,,    sssaaavvveee   mmmooonnneeeyyy   aaannnddd   iiimmmppprrrooovvveee e   eefff fff iiiccciiieeennncccyyy...    
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222...111    RRReeevvviiieeewww   ooofff   NNNooonnn---CCCaaarrriiibbbbbbeeeaaannn   HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnnsss   
   
222...222    AAAUUUSSSTTTRRRAAALLLIIIAAA         
   
222...111...222    PPPuuubbblll iiissshhheeesss   aaannnddd   dddiiissstttrrriiibbbuuuttteeesss   tttooo   mmmeeemmmbbbeeerrrsss   aaa   mmmooonnnttthhhlllyyy   rrreeepppooorrrttt   ooonnn   hhhooottteeelll    iiinnnddduuussstttrrryyy   
nnneeewwwsss   aaannnddd   iiissssssuuueeesss         
   
CCCHHHAAA///    NNNHHHAAAsss:::   CCCHHHAAA   aaannnddd   sssooommmeee   NNNHHHAAAsss   aaalll rrreeeaaadddyyy   ppprrrooovvviiidddeee   mmmeeemmmbbbeeerrrsss   wwwiii ttthhh   wwweeeeeekkklllyyy   ooorrr   mmmooonnnttthhhlllyyy   
nnneeewwwsssllleeettt ttteeerrrsss...       OOOnnneee   ooofff    ttthhheee   mmmooosssttt    iiimmmpppooorrrtttaaannnttt    aaannnddd v   vvaaallluuuaaabbbllleee   bbbeeennneeefff iii tttsss   NNNHHHAAAsss   ppprrrooovvviiidddeee   tttooo   mmmeeemmmbbbeeerrrsss   
iiisss i   iinnnfffooorrrmmmaaattt iiiooonnn...       NNNHHHAAAsss,,,    ttthhheeerrreeefffooorrreee,,,    ssshhhooouuulllddd   cccooonnnsssiiidddeeerrr   uuusssiiinnnggg   ttthhhiiisss   tttoooooolll    aaasss   aaa   mmmeeedddiiiuuummm   tttooo   ppprrrooovvviiidddeee   
mmmeeemmmbbbeeerrrsss   nnnooottt    ooonnnlllyyy   wwwiii ttthhh   gggeeennneeerrraaalll    iiinnnddduuussstttrrryyy   nnneeewwwsss   bbbuuuttt ,,,    aaannnaaalllyyysssiiisss   ooofff    dddaaatttaaa   cccooommmpppllleeettteeeddd   bbbyyy   ttthhheee   
ssseeecccrrreeetttaaarrr iiiaaattt    ooorrr   ttthhhiii rrrddd   pppaaarrrtttyyy... I      IIssssssuuueeesss   fffooorrr   wwwhhhiiiccchhh   aaannnaaalllyyyssseeesss   cccooouuulllddd   bbbeee   ppprrrooovvviiidddeeeddd   iiinnncccllluuudddeee   bbbuuuttt    aaarrreee   
nnnooottt    lll iiimmmiii ttteeeddd   tttooo   ttthhheee   fffooolll lllooowwwiiinnnggg:::    
   
CCCHHHAAA///    NNNHHHAAAsss   
   

(((aaa)))   rrreeeggguuulllaaatttooorrryyy   aaannnddd   ooottthhheeerrr   ccchhhaaannngggeeesss   iiinnn   ooorrr iiigggiiinnnaaattt iiinnnggg   mmmaaarrrkkkeeetttsss   ttthhhaaattt    pppooottteeennnttt iiiaaalll lllyyy   cccooouuulllddd   
iiimmmpppaaacccttt    ttthhheee   fff lllooowww   ooofff    ttt rrraaavvveeelll    bbbuuusssiiinnneeessssss   tttooo   CCCaaarrr iiibbbbbbeeeaaannn   dddeeesssttt iiinnnaaattt iiiooonnnsss;;;    

   
(((bbb)))   ccchhhaaannngggeeesss   iiinnn   ttthhheee   sssoooccciiiooo---pppooolll iii ttt iiicccaaalll    aaannnddd   mmmaaacccrrrooo   eeecccooonnnooommmiiiccc   eeennnvvviii rrrooonnnmmmeeennnttt    ttthhhaaattt    

cccooouuulllddd   aaafff fffeeecccttt    ttthhheee   ppprrrooopppeeennnsssiii tttyyy   ooofff    vvvaaacccaaattt iiiooonnneeerrrsss t   ttooo   ttt rrraaavvveeelll ;;;       
   
(((ccc)))   ccchhhaaannngggeeesss i   iinnn   cccuuurrrrrreeennncccyyy   mmmooovvveeemmmeeennntttsss   rrreeelllaaattt iiivvveee   tttooo   ttthhheee   UUUSSS   dddooolll lllaaarrr   iiinnn   wwwhhhiiiccchhh   mmmooosssttt    

bbbuuusssiiinnneeessssss   tttooo   ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn   iiisss   dddooonnneee      
   
(((ddd)))   ccchhhaaannngggeeesss   iiinnn   ttthhheee   aaavvviiiaaattt iiiooonnn   iiinnnddduuussstttrrryyy   ttthhhaaattt    cccooouuulllddd   iiimmmpppaaacccttt    ooonnn b   bbuuusssiiinnneeessssss   tttooo   ttthhheee   

CCCaaarrr iiibbbbbbeeeaaannn;;;    
   
NNNHHHAAASSS   
   

(((eee)))      fff iiissscccaaalll       aaannnddd   rrreeeggguuulllaaatttooorrryyy   ccchhhaaannngggeeesss   ttthhhaaattt    iiimmmpppaaacccttt    ooonnn   ttthhheee   cccooosssttt    ooofff    bbbuuusssiiinnneeessssss;;;    
   
((( fff )))    aaadddmmmiiinnniiissstttrrraaattt iiivvveee   ccchhhaaannngggeeesss   ttthhhaaattt    aaafff fffeeecccttt    ttthhheee   wwwaaayyy   bbbuuusssiiinnneeessssss   iiisss   cccooonnnddduuucccttteeeddd;;;    
   
(((ggg)))   cccooommmpppaaarrraaattt iiivvveee   iiinnnddduuussstttrrryyy   cccooossstttsss   eee...ggg...    hhhooottteeelll    tttaaaxxx;;;    
   
(((hhh)))      rrreeessseeeaaarrrccchhh   aaannnddd   ssstttuuudddyyy   rrreeepppooorrrtttsss   ppprrroooddduuuccceeeddd   bbbyyy   NNNHHHAAAsss   ooorrr   ttthhhiii rrrddd   pppaaarrrttt iiieeesss...       IIInnn   rrreeegggaaarrrddd   

tttooo   ttthhheee   lllaaattt ttteeerrr,,,    aaapppppprrroooppprrr iiiaaattteee   pppeeerrrmmmiiissssssiiiooonnnsss   ssshhhooouuulllddd   fff iii rrrsssttt    bbbeee   ooobbbtttaaaiiinnneeeddd;;;   
   
((( iii )))    bbbeeesssttt p   pprrraaacccttt iiiccceeesss,,,    ggguuuiiidddeeelll iiinnneeesss   aaannnddd   iiinnnddduuussstttrrryyy   dddeeevvveeelllooopppmmmeeennntttsss   ooofff    pppooottteeennnttt iiiaaalll    bbbeeennneeefff iii ttt    

aaannnddd   vvvaaallluuueee   tttooo   mmmeeemmmbbbeeerrrsss;;;    
   
((( jjj )))    BBBuuusssiiinnneeessssss   aaannnddd   ttt rrraaaiiinnniiinnnggg   oooppppppooorrrtttuuunnniii ttt iiieeesss   fffooorrr   mmmaaannnaaagggeeemmmeeennnttt    aaannnddd   ssstttaaafff fff ...             

   
222...333    SSSIIINNNGGGAAAPPPOOORRREEE   
   
222...333...111    TTThhheee   SSSiiinnngggaaapppooorrreee   HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnn   (((SSSHHHAAA)))   ooopppeeerrraaattteeesss   aaannn   IIInnnttteeerrrnnneeettt---bbbaaassseeeddd   hhhooottteeelll    
rrreeessseeerrrvvvaaatttiiiooonnn   sssyyysssttteeemmm,,,   ssstttaaayyyiiinnnsssiiinnngggaaapppooorrreee...cccooommm,,,   ttthhhaaattt   aaalll lllooowwwsss   rrreeessseeerrrvvvaaatttiiiooonnnsss   tttooo   bbbeee   mmmaaadddeee   iiinnn   
rrreeeaaalll---ttt iiimmmeee   rrreeessseeerrrvvvaaatttiiiooonnnsss   wwwiiittthhh   iiinnnssstttaaannnttt   cccooonnnfffiiirrrmmmaaatttiiiooonnn...       TTThhheee   sssyyysssttteeemmm   oooffffffeeerrrsss   aaa   wwwiiidddeee   ccchhhoooiiiccceee   
ooofff   222111,,,000000000   rrroooooommmsss   ooofff   dddiiiffffffeeerrreeennnttt   cccaaattteeegggooorrriiieeesss   aaannnddd   rrraaattteeesss   fffrrrooommm o   oovvveeerrr   555000   hhhooottteeelllsss...       TTThhheee   sssyyysssttteeemmm   
iiisss   sssuuuppppppooorrrttteeeddd   bbbyyy   sssuuuppppppooorrrttteeeddd   bbbyyy   ttthhheee   SSSiiinnngggaaapppooorrreee   TTTooouuurrriiisssmmm   BBBoooaaarrrddd...    
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CCCHHHAAA:::      TTThhheee   CCCaaarrr iiibbbbbbeeeaaannn   HHHooottteeelll    AAAssssssoooccciiiaaattt iiiooonnn   RRReeessseeerrrvvvaaattt iiiooonnn   MMMaaarrrkkkeeettt iiinnnggg   SSSeeerrrvvviiiccceee   (((CCCHHHAAARRRMMMSSS)))    
ooowwwnnneeeddd   aaannnddd   sssuuuppppppooorrrttteeeddd   bbbyyy   CCCHHHAAA   aaannnddd   ooopppeeerrraaattteeeddd   bbbyyy   PPPeeegggaaasssuuusss   SSSooollluuuttt iiiooonnnsss   ttthhhrrrooouuuggghhh   ttthhheee   UUUttteeelll lll    bbbyyy   
PPPeeegggaaasssuuusss™™™   aaannnddd   UUUnnniii rrreeezzz   bbbyyy   PPPeeegggaaasssuuusss™™™   ooofff fffeeerrrsss   rrreeeppprrreeessseeennntttaaattt iiiooonnn   ssseeerrrvvviiiccceeesss   tttooo   CCCHHHAAA   mmmeeemmmbbbeeerrr   
hhhooottteeelllsss...    AAAlllsssooo,,,    GGGlllooobbbaaalll    BBBooooookkkiiinnnggg   SSSooollluuuttt iiiooonnnsss®®®   aaannnddd   ttthhheee   CCCaaarrr iiibbbbbbeeeaaannn   HHHooottteeelll    AAAssssssoooccciiiaaattt iiiooonnn   (((CCCHHHAAA)))    
hhhaaavvveee   sssiiigggnnneeeddd   aaa   ssstttrrraaattteeegggiiiccc   aaalll lll iiiaaannnccceee   ttthhhaaattt   wwwiii lll lll    eeennnaaabbbllleee   CCCHHHAAA   mmmeeemmmbbbeeerrr   hhhooottteeelllsss   tttooo   ooofff fffeeerrr   ccclll iiieeennntttsss   ttthhheee   
aaabbbiii lll iii tttyyy   tttooo   bbbooooookkk   hhhooottteeelll ,,,    aaaiii rrr ,,,    aaannnddd   lllaaannnddd,,,    iiinnn   rrreeeaaalll    ttt iiimmmeee,,,    ttthhhrrrooouuuggghhh   ttthhheee   hhhooottteeelll ’’’sss   ooowwwnnn   wwweeebbbsssiii ttteee   
   
222...333...222    AAA   sssuuubbbsssiiidddiiiaaarrryyy,,,    ttthhheee S   SSiiinnngggaaapppooorrreee H   HHooottteeelll    aaannnddd   TTTooouuurrriiisssmmm   EEEddduuucccaaatttiiiooonnn   CCCeeennntttrrreee   (((SSSHHHAAATTTEEECCC)))   
iiisss   aaa   tttrrraaaiiinnniiinnnggg   eeennntttiii tttyyy   wwwiiittthhh   aaannn   aaannnnnnuuuaaalll    eeennnrrrooolllmmmeeennnttt   ooofff   ooovvveeerrr   666000000   fffuuulll lll ---ttt iiimmmeee   ssstttuuudddeeennntttsss         
   
TTThhheee   ooopppeeerrraaattt iiiooonnn   ooofff    aaa   sssiiimmmiii lllaaarrr   iiinnnsssttt iii tttuuuttt iiiooonnn i   iisss   bbbeeeyyyooonnnddd   ttthhheee   cccaaapppaaaccciii tttyyy   ooofff    CCCHHHAAA   aaannnddd   NNNHHHAAAsss   aaannnddd   
pppeeerrrhhhaaapppsss   nnnooottt   wwwaaarrrrrraaannnttteeeddd   gggiiivvveeennn   ttthhheee   nnnuuummmbbbeeerrr   ooofff    nnnaaattt iiiooonnnaaalll ,,,    rrreeegggiiiooonnnaaalll    aaannnddd   eeexxxtttrrraaa---rrreeegggiiiooonnnaaalll    ooopppttt iiiooonnnsss   
aaavvvaaaiii lllaaabbbllleee   tttooo   ssstttuuudddeeennntttsss   aaannnddd   wwwooorrrkkkeeerrrsss   wwwiiissshhhiiinnnggg   tttooo   pppuuurrrsssuuueee   hhhooossspppiii tttaaalll iii tttyyy   eeeddduuucccaaattt iiiooonnn   aaannnddd   ttt rrraaaiiinnniiinnnggg...      
HHHooowwweeevvveeerrr,,,    iii ttt    ooofff fffeeerrrsss   sssooommmeee   iiinnnsssiiiggghhhttt    iiinnntttooo   ttthhheee   pppooottteeennnttt iiiaaalll    ooofff    ttt rrraaaiiinnniiinnnggg   aaasss   aaa   bbbuuusssiiinnneeessssss   oooppppppooorrrtttuuunnniii tttyyy...    
   
222...333...333    TTThhheee   SSSHHHAAA   ooopppeeerrraaattteeesss   aaa   sssyyysssttteeemmm   tttooo   mmmeeeaaasssuuurrreee   ppprrroooddduuuccctttiiivvviiitttyyy   iiimmmppprrrooovvveeemmmeeennntttsss   
   
NNNHHHAAAsss:::       TTThhheee   ooopppeeerrraaattt iiiooonnn   ooofff    sssuuuccchhh   aaa   sssyyysssttteeemmm   wwwooouuulllddd   bbbeee   uuussseeefffuuulll    iiinnn   ppprrrooovvviiidddiiinnnggg   iiinnnfffooorrrmmmaaattt iiiooonnn   
rrreeegggaaarrrdddiiinnnggg   iiinnnddduuussstttrrryyy   eeefff fff iiiccciiieeennncccyyy...       AAAlllsssooo,,, t   tthhheee   iiinnnfffooorrrmmmaaattt iiiooonnn   cccooouuulllddd   bbbeee   uuussseeeddd   fffooorrr   nnneeegggooottt iiiaaattt iiiooonnnsss   wwwiii ttthhh   
uuunnniiiooonnnsss...          
   
BBBaaarrrbbbaaadddooosss   hhhaaasss   cccooommmpppllleeettteeeddd   aaa   pppiii lllooottt    ssstttuuudddyyy   wwwhhhiiiccchhh   bbbeeennnccchhhmmmaaarrrkkkeeeddd   hhhooossspppiii tttaaalll iii tttyyy   iiinnnddduuussstttrrryyy   
pppeeerrrfffooorrrmmmaaannnccceee   aaannnddd,,,    aaattt    ttthhheee   ttt iiimmmeee   ttthhhiiisss   rrreeepppooorrrttt w   wwaaasss   ppprrreeepppaaarrreeeddd,,,    SSSttt ...    LLLuuuccciiiaaa   wwwaaasss   cccooonnnttteeemmmppplllaaattt iiinnnggg   aaa   
sssiiimmmiii lllaaarrr   eeexxxeeerrrccciiissseee...       TTThhheee   cccooonnnttt iiinnnuuueeeddd   ooopppeeerrraaattt iiiooonnn   ooofff    sssuuuccchhh   aaa   sssyyysssttteeemmm   cccooouuulllddd   bbbeeesssttt    bbbeee   uuunnndddeeerrrtttaaakkkeeennn   bbbyyy   
aaa   ttthhhiii rrrddd   pppaaarrrtttyyy,,,    wwwhhhiiiccchhh   cccooouuulllddd   cccooonnnddduuucccttt    bbbeeennnccchhhmmmaaarrrkkkiiinnnggg   fffooorrr   ooottthhheeerrr   ssseeeccctttooorrrsss   aaasss   wwweeelll lll    aaannnddd,,,    fffrrrooommm   
wwwhhhiiiccchhh   ttthhheee   NNNHHHAAAsss   cccooouuulllddd   ppprrrooocccuuurrreee   rrreeepppooorrrtttsss...       MMMooosssttt    iiimmmpppooorrrtttaaannnttt lllyyy,,,    ttthhheee   ooopppeeerrraaattt iiiooonnn   ooofff    sssuuuccchhh   aaa   sssyyysssttteeemmm   
tttooo   mmmeeeaaasssuuurrreee   ppprrroooddduuucccttt iiivvviii tttyyy   iiimmmppprrrooovvveeemmmeeennntttsss   wwwooouuulllddd   bbbeee   aaalllmmmooosssttt    pppoooiiinnnttt llleeessssss   uuunnnllleeessssss   NNNHHHAAA   mmmeeemmmbbbeeerrrsss   
wwweeerrreee   cccooommmmmmiii ttt ttteeeddd   tttooo   iiimmmpppllleeemmmeeennnttt iiinnnggg   mmmeeeaaasssuuurrreeesss   tttooo   aaaddddddrrreeessssss   iiidddeeennnttt iii fff iiieeeddd   dddeeefff iiiccciiieeennnccciiieeesss   aaannnddd   
ssshhhooorrrtttcccooommmiiinnngggsss...    
                  
222...333...444    TTThhheee   SSSHHHAAA   hhhaaasss   iiimmmpppllleeemmmeeennnttteeeddd   ooofff   IIInnnddduuussstttrrryyy   QQQuuuaaalll iii tttyyy A   AAssssssuuurrraaannnccceee   aaannnddd   SSStttaaannndddaaarrrdddsss   
   
CCCHHHAAA///NNNHHHAAAsss///CCCRRROOOSSSQQQ:::   TTThhheee   CCCAAARRRIIICCCOOOMMM   RRReeegggiiiooonnnaaalll    OOOrrrgggaaannniiisssaaattt iiiooonnn   fffooorrr   SSStttaaannndddaaarrrdddsss   aaannnddd   QQQuuuaaalll iii tttyyy   
(((CCCRRROOOSSSQQQ)))   eeessstttaaabbblll iiissshhheeeddd   iiinnn   222000000333   iiisss   rrreeessspppooonnnsssiiibbbllleee   fffooorrr   ppprrrooommmooottt iiinnnggg   eeefff fff iiiccciiieeennncccyyy   aaannnddd   cccooommmpppeeettt iii ttt iiivvveee   
ppprrroooddduuucccttt iiiooonnn   iiinnn   ttt rrraaadddeee   aaannnddd   ssseeerrrvvviiiccceeesss,,,    iiinnncccllluuudddiiinnnggg   tttooouuurrr iiisssmmm,,,    ttthhhrrrooouuuggghhh   ttthhheee   ppprrroooccceeessssss   ooofff    
ssstttaaannndddaaarrrdddiiisssaaattt iiiooonnn   aaannnddd   ttthhheee   vvveeerrr iii fff iiicccaaattt iiiooonnn   ooofff    qqquuuaaalll iii tttyyy...       TTThhheeerrreeefffooorrreee,,,    CCCHHHAAA   aaannnddd   NNNHHHAAAsss   nnneeeeeeddd   tttooo   wwwooorrrkkk   
wwwiii ttthhh   CCCRRROOOSSSQQQ   tttooo   iiimmmppprrrooovvveee   qqquuuaaalll iii tttyyy   ssstttaaannndddaaarrrdddsss   iiinnn   ttthhheee   hhhooossspppiii tttaaalll iii tttyyy   aaannnddd   tttooouuurrr iiisssmmm   iiinnnddduuussstttrrryyy...                
   
222...333...555    SSSHHHAAA   PPPrrroooddduuuccceeesss   aaannnddd   FFFuuunnnccctttiiiooonnnsss   aaasss   aaannn   AAAgggeeennnttt   fffooorrr   ttthhheee   SSSaaallleee   ooofff   PPPuuubbblll iiicccaaatttiiiooonnnsss   aaannnddd   
VVViiidddeeeooosss...       TTThhheee   AAAssssssoooccciiiaaatttiiiooonnn   rrreeeaaalll iiissseeesss   sssuuubbbssstttaaannntttiiiaaalll    rrreeevvveeennnuuueee   fffrrrooommm   ttthhheee   sssaaallleee   ooofff   
pppuuubbblll iiicccaaatttiiiooonnnsss   aaannnddd   vvviiidddeeeooosss   sssooommmeee   ooofff   wwwhhhiiiccchhh   aaarrreee   ppprrroooddduuuccceeeddd   bbbyyy   ttthhhiiirrrddd   pppaaarrrttt iiieeesss   fffrrrooommm   wwwhhhiiiccchhh   
ttthhheee   AAAssssssoooccciiiaaatttiiiooonnn   aaaccctttsss   aaasss   aaannn   aaagggeeennnttt...    
   
   
   CCCHHHAAA///NNNHHHAAAsss:::      AAA   rrreeepppooorrrttt    ooofff    ttthhheee C   CCRRRSSSTTTDDDPPP   sssuuuggggggeeessstttsss   ttthhhaaattt    CCCHHHAAA   aaannnddd   NNNHHHAAAsss   ssshhhooouuulllddd   eeessstttaaabbblll iiissshhh   
bbbuuusssiiinnneeessssss   rrreeelllaaattt iiiooonnnssshhhiiipppsss,,,    iiinnncccllluuudddiiinnnggg   pppaaarrrtttnnneeerrrssshhhiiipppsss,,,    wwwiii ttthhh   NNNaaattt iiiooonnnaaalll    TTTooouuurrr iiisssmmm   TTTrrraaaiiinnniiinnnggg   IIInnnsssttt iii tttuuuttt iiiooonnnsss   
fffooorrr   ttthhheee   uuussseee   ooofff    CCCAAARRRIIIBBBCCCEEERRRTTT   cccooouuurrrssseee   mmmaaattteeerrr iiiaaalllsss...          
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222...333...666    TTThhheee   SSSHHHAAA   ppprrrooovvviiidddeeesss   JJJooobbb   PPPlllaaaccceeemmmeeennnttt   fffooorrr   wwwooorrrkkkeeerrrsss   
   
CCCHHHAAA///NNNHHHAAAsss:::       TTThhheee   CCCSSSHHHAAAEEE   IIInnntttrrraaannneeettt    iiinnncccllluuudddeeesss   aaa   fffeeeaaatttuuurrreee   uuunnndddeeerrr   ttthhheee   TTTrrraaaiiinnniiinnnggg   RRReeesssooouuurrrccceeesss   
cccaaattteeegggooorrryyy   ttthhhaaattt    aaalll lllooowwwsss   ooofff fffeeerrrsss   oooppppppooorrrtttuuunnniii ttt iiieeesss   fffooorrr   ttt rrraaaiiinnneeerrrsss   aaannnddd t   tt rrraaaiiinnniiinnnggg   cccooommmpppaaannniiieeesss   tttooo   sssuuubbbmmmiii ttt    
rrreeesssuuummmeeesss   fffooorrr   pppeeerrruuusssaaalll    bbbyyy   cccooommmpppaaannniiieeesss   wwwiii ttthhhiiinnn t   tthhheee   hhhooossspppiii tttaaalll iii tttyyy i   iinnnddduuussstttrrryyy...    III ttt    wwwiii lll lll    aaacccttt    aaasss   aaannn   eee---
rrreeecccrrruuuiii tttmmmeeennnttt   sssiii ttteee   wwwhhheeerrreee   cccooommmpppaaannniiieeesss   iiinnn   ttthhheee   hhhooossspppiii tttaaalll iii tttyyy   iiinnnddduuussstttrrryyy   mmmaaayyy   pppooosssttt    jjjooobbb   oooppppppooorrrtttuuunnniii ttt iiieeesss   
aaannnddd   hhhaaavvveee   iiimmmmmmeeedddiiiaaattteee   aaacccccceeessssss   tttooo   ttt rrraaaiiinnneeerrrsss   wwwhhhooo   ssspppeeeccciiiaaalll iiizzzeee   iiinnn   ttthhhaaattt    pppaaarrrttt iiicccuuulllaaarrr   fff iiieeelllddd...       TTThhhrrrooouuuggghhh   
aaannn   aaagggrrreeeeeemmmeeennnttt    bbbeeetttwwweeeeeennn   CCCHHHAAA   aaannnddd   HHHcccaaarrreeeeeerrrsss   ---    aaa   llleeeaaadddiiinnnggg   ooonnnlll iiinnneee   jjjooobbb   bbboooaaarrrddd   fffooorrr   ttthhheee   hhhooossspppiii tttaaalll iii tttyyy   
iiinnnddduuussstttrrryyy   –––   CCCHHHAAA   mmmeeemmmbbbeeerrrsss   aaalllsssooo   aaarrreee   eeennnttt iii ttt llleeeddd   tttooo   aaa   111000%%%   dddiiissscccooouuunnnttt    ooofff fff    HHHcccaaarrreeeeeerrrsss’’’    rrreeeggguuulllaaarrr   rrraaattteeesss   
tttooo   pppooosssttt    jjjooobbbsss   fffooorrr   333000   dddaaayyysss...       
   
222...444    MMMAAANNNIIITTTOOOBBBAAA   
   
222...444...111    TTThhheee   MMMaaannniiitttooobbbaaa   HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnn   (((MMMHHHAAA)))   cccooonnnddduuuccctttsss   rrreeessseeeaaarrrccchhh,,,    ppprrreeepppaaarrreeesss   aaannnddd   
ppprrreeessseeennntttsss   bbbrrriiieeefffsss   tttooo   aaalll lll    llleeevvveeelllsss   ooofff   gggooovvveeerrrnnnmmmeeennnttt   rrreeegggaaarrrdddiiinnnggg   ppprrrooopppooossseeeddd   ccchhhaaannngggeeesss   tttooo   
llleeegggiiissslllaaatttiiiooonnn,,,    rrreeeggguuulllaaatttiiiooonnnsss,,,    bbbyyy---lllaaawwwsss,,,    eeetttccc...    ttthhhaaattt   cccooouuulllddd   aaaffffffeeecccttt   ttthhheee   tttooouuurrriiisssmmm   aaannnddd   hhhooossspppiiitttaaalll iii tttyyy   
iiinnnddduuussstttrrryyy   
   
CCCHHHAAA   aaannnddd   mmmooosssttt    NNNHHHAAAsss   cccooonnnddduuucccttt s   ssiiimmmiii lllaaarrr   aaacccttt iiivvviii ttt iiieeesss   aaarrreee   uuunnndddeeerrrtttaaakkkeeennn      
   
222...444...222    MMMHHHAAA o   oopppeeerrraaattteeesss a   aa   ppprrrooopppeeerrrtttyyy   iiinnnsssuuurrraaannnccceee   ppprrrooogggrrraaammm   fffooorrr   mmmeeemmmbbbeeerrrsss   
   
TTThhheee   CCCaaarrr iiibbbbbbeeeaaannn   HHHooottteeelll    AAAssssssoooccciiiaaattt iiiooonnn   hhhaaasss   aaappppppoooiiinnnttteeeddd   CCCoooooopppeeerrr   GGGaaayyy   &&&   CCCooo...    LLLtttddd...    aaasss   iii tttsss   sssooollleee   aaannnddd   
eeexxxcccllluuusssiiivvveee   rrreeeppprrreeessseeennntttaaattt iiivvveeesss   fffooorrr   ttthhheee   nnneeegggooottt iiiaaattt iiiooonnn,,,    ppplllaaaccceeemmmeeennnttt ,,,    aaannnddd   ppprrrooocccuuurrreeemmmeeennnttt    ooofff    CCCHHHAAA'''sss   
PPPrrrooopppeeerrrtttyyy   aaannnddd   CCCaaasssuuuaaalll tttyyy   HHHooottteeelll    IIInnnsssuuurrraaannnccceee   PPPrrrooogggrrraaammm   fffooorrr   CCCHHHAAA   MMMeeemmmbbbeeerrr   HHHooottteeelllsss   
   
   
222...444...333    MMMHHHAAA   aaalll lllooowwwsss   mmmeeemmmbbbeeerrrsss   tttooo   tttaaakkkeee   aaadddvvvaaannntttaaagggeee   ooofff   vvvooollluuummmeee   bbbuuuyyyiiinnnggg   ooofff   mmmiiinnnuuuttteeesss   fffrrrooommm   
lllooonnnggg   dddiiissstttaaannnccceee   ttteeellleeeppphhhooonnneee   cccaaarrrrrriiieeerrrsss...          
   
CCCHHHAAA///NNNHHHAAAsss:::       DDDeeevvveeelllooopppmmmeeennntttsss   iiinnn   cccooommmmmmuuunnniiicccaaattt iiiooonnnsss   ttteeeccchhhnnnooolllooogggyyy   wwwhhhiiiccchhh   aaalll lllooowww   ttthhheee   uuussseee   ooofff    
IIInnnttteeerrrnnneeettt    bbbaaassseeeddd   ttteeellleeeppphhhooonnneee   ssseeerrrvvviiiccceeesss   aaarrreee   lll iiikkkeeelllyyy   tttooo   mmmiiinnniiimmmiiissseee t   tthhheee   pppooottteeennnttt iiiaaalll    ooofff    ttthhhiiisss   iiinnniii ttt iiiaaattt iiivvveee   fffooorrr   
NNNHHHAAAsss...    
   
222...444...444    AAAmmmooonnnggg   ttthhheee   ssseeerrrvvviiiccceeesss   MMMHHHAAA   oooffffffeeerrr   tttooo   iii tttsss   hhhooottteeelll   aaannnddd   aaalll lll iiieeeddd   mmmeeemmmbbbeeerrrsss   aaarrreee   dddeeennntttaaalll    
iiinnnsssuuurrraaannnccceee   ppprrrooogggrrraaammm,,, v   vvooollluuunnntttaaarrryyy   aaacccccciiidddeeennnttt   ppplllaaannn,,,    fffrrreeeiiiggghhhttt   ssseeerrrvvviiiccceeesss,,,    cccaaabbbllleee   aaannnddd   hhhiiiggghhh   
ssspppeeeeeeddd   iiinnnttteeerrrnnneeettt   ssseeerrrvvviiiccceee,,,    ppprrreee---pppaaaiiiddd   llleeegggaaalll    ssseeerrrvvviiiccceeesss   aaannnddd   hhheeepppaaatttiii ttt iiisss   vvvaaacccccciiinnnaaatttiiiooonnn...    
   
CCCHHHAAA///    NNNHHHAAAsss   mmmaaayyy   wwwaaannnttt    tttooo   cccooonnnsssiiidddeeerrr   ttthhheee   ooofff fffeeerrr   ooofff    sssiiimmmiii lllaaarrr   ssseeerrrvvviiiccceeesss...      
   
222...555    MMMAAALLLAAAYYYSSSIIIAAA   
   
222...555...111    MMMaaalllaaayyysssiiiaaa   HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnn   (((MMMHHHAAA)))   ooorrrgggaaannniiizzzeeesss   rrreeellleeevvvaaannnttt   tttrrraaaiiinnniiinnnggg   ppprrrooogggrrraaammmmmmeee   
fffooorrr   ttthhheee   iiinnnddduuussstttrrryyy   
   
CCCHHHAAA///    NNNHHHAAAsss:::   IIInnncccrrreeeaaasssiiinnnggglllyyy,,,    NNNHHHAAAsss   aaarrreee   aaarrrrrraaannngggiiinnnggg   ttt rrraaaiiinnniiinnnggg   cccooouuurrrssseeesss   fffooorrr   mmmeeemmmbbbeeerrrsss   
iiinnndddeeepppeeennndddeeennnttt lllyyy   ooorrr   iiinnn   pppaaarrrtttnnneeerrrssshhhiiippp   wwwiii ttthhh   ttthhhiii rrrddd   pppaaarrrttt iiieeesss...                
   
222...555...222    MMMaaalllaaayyysssiiiaaa   HHHooottteeelll    AAAssssssoooccciiiaaatttiiiooonnn   mmmaaaiiinnntttaaaiiinnnsss   aaa   wwweeebbbsssiiittteee   ttthhhaaattt   ppprrrooovvviiidddeeesss   oooppppppooorrrtttuuunnniiitttyyy   
fffooorrr   mmmeeemmmbbbeeerrr   hhhooottteeelllsss   tttooo   ooobbbtttaaaiiinnn   iiinnnfffooorrrmmmaaatttiiiooonnn   aaabbbooouuuttt   lllooocccaaalll    aaannnddd   iiinnnttteeerrrnnnaaatttiiiooonnnaaalll    eeevvveeennntttsss,,,    
iiissssssuuueeesss   aaannnddd   hhhaaappppppeeennniiinnngggsss   iiinnn   ttthhheee   iiinnnddduuussstttrrryyy...    
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222...666    BBBRRRIIITTTIIISSSHHH H   HHOOOSSSPPPIIITTTAAALLLIIITTTYYY   AAASSSSSSOOOCCCIIIAAATTTIIIOOONNN      
   
222...666...111    TTThhheee   BBBrrriiittt iiissshhh   HHHooossspppiiitttaaalll iii tttyyy   AAAssssssoooccciiiaaatttiiiooonnn   (((BBBHHHAAA)))   ppprrrooovvviiidddeeesss   aaannn   ooonnnlll iiinnneee   cccooommmppplll iiiaaannnccceee   
tttoooooolllkkkiiittt    wwwhhhiiiccchhh   ppprrrooovvviiidddeeesss   ggguuuiiidddaaannnccceee   tttooo   ggguuuiiidddeee   hhhooottteeelllsss,,,    ggguuueeesssttt   hhhooouuussseeesss,,,    pppuuubbblll iiiccc   hhhooouuussseeesss   aaannnddd   
rrreeessstttaaauuurrraaannntttsss   ooonnn   hhhooowww   tttooo   cccooommmppplllyyy   wwwiiittthhh   fff iiirrreee   rrriiissskkk   aaasssssseeessssssmmmeeennnttt   aaannnddd   wwwiiilll lll    iiinnncccooorrrpppooorrraaattteee   
aaacccccceeessssss   tttooo   aaa   fff iiirrreee   sssaaafffeeetttyyy   mmmaaannnaaagggeeemmmeeennnttt   sssyyysssttteeemmm,,,   fff iiirrreee   aaawwwaaarrreeennneeessssss,,,    tttrrraaaiiinnniiinnnggg   fffooorrr   ssstttaaaffffff    aaannnddd   
iiinnnddduuussstttrrryyy   uuupppdddaaattteeesss...    
   
CCCHHHAAA///CCCAAASSSTTT:::       MMMaaayyy   wwwaaannnttt    tttooo   cccooonnnsssiiidddeeerrr   mmmaaakkkiiinnnggg h   hhuuurrrrrr iiicccaaannneee   aaannnddd   dddiiisssaaasssttteeerrr   mmmaaannnuuuaaalllsss   aaannnddd   sssiiimmmiii lllaaarrr   
tttoooooolllsss   aaavvvaaaiii lllaaabbbllleee   tttooo m   mmeeemmmbbbeeerrrsss   ooonnnlll iiinnneee...                
   
222...666...222    BBBHHHAAA   mmmeeemmmbbbeeerrrssshhhiiippp   iiinnncccllluuudddeeesss   uuunnniiivvveeerrrsssiiittt iiieeesss   aaannnddd   cccooolll llleeegggeeesss   rrruuunnnnnniiinnnggg   hhhooossspppiiitttaaalll iii tttyyy   
cccooouuurrrssseeesss...       III ttt    aaalllsssooo   tttrrriiieeesss   tttooo   aaassssssiiisssttt   ttthhheeeiiirrr   ssstttuuudddeeennntttsss   wwwiiittthhh   rrreeeqqquuueeessstttsss   fffooorrr   aaadddvvviiiccceee o   oorrr   
iiinnnfffooorrrmmmaaatttiiiooonnn      
   
CCCHHHAAA///CCCAAASSSTTT///    NNNHHHAAAsss:::       CCCAAASSSTTT   mmmaaaiiinnntttaaaiiinnnsss   sssooommmeee   cccooolll lllaaabbbooorrraaattt iiiooonnn   wwwiii ttthhh   ttteeerrrttt iiiaaarrryyy   eeeddduuucccaaattt iiiooonnn   
iiinnnsssttt iii tttuuuttt iiiooonnnsss   aaannnddd   hhhooossstttsss   iiinnnttteeerrrnnnsss...       SSSooommmeee   mmmaaaiiinnntttaaaiiinnn   rrreeelllaaattt iiiooonnnssshhhiiipppsss   wwwiii ttthhh   nnnaaattt iiiooonnnaaalll    hhhooossspppiii tttaaalll iii tttyyy   
ttt rrraaaiiinnniiinnnggg   iiinnnsssttt iii tttuuuttt iiiooonnnsss   aaannnddd   pppeeerrr iiiooodddiiicccaaalll lllyyy   hhhooosssttt    iiinnnttteeerrrnnnsss...       
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   



  

   
Appendix 1 
 

Comparison of Caribbean Hotel Association (CHA) vs Pacific Asia Travel 
Association (PATA) 
 

 CHA PATA 
Structure President 

Immediate Past Chairperson 
1st Vice President 
2nd Vice President 
3rd Vice President 
4th Vice President 
5th Vice President  
Treasurer 
Regional Vice Presidents (5) 

Chairman,  
Secretary and Treasurer,  Immediate Past 
Chairman 

What and where it 
is  

A chartered not-for-profit limited 
liability corporation registered in the 
Cayman Islands with Head Office in 
San Juan, Puerto Rico  

A global organisation with Headquarters in 
Bangkok, Thailand 

Chapters None Asia, Pacific, Americas, Europe  
Offices Marketing Office and Caribbean 

Tourism Development Company 
(CTDC) Media Group Coral Gables, 
FL USA 
 
Project Office:  
BHTA Building 
4th Avenue, Belleville 
St. Michael, Barbados 

PATA also maintains offices in Oakland, 
California, USA (PATA North America); Sydney, 
Australia (PATA Pacific); Frankfurt, Germany 
(PATA Europe); Beijing, China (PATA China) 
and Dubai, U.A.E. (PATA Gulf Region) 

Strategic Areas of 
Focus 

Advocacy & Industry Affairs, 
Communications and Public 
Relations, Conferences & Events, 
CTDC Media Group, Finance & 
Administration, Marketing & 
Commerce, Member Benefits, 
Membership Sales and Development 

Communications, Development, Events and the 
Strategic Intelligence Centre. 

Programmes and 
Services 

Marketing  
Distribution  
Environment 
HR Development  
Advocacy  
Food and Beverage 

 

Strategic Partners American Express, BET, Caribbean 
Travel & Life, Choice Hotels 
International, First Caribbean, Fosters 
Group, ICE Portal, Interval 
International, Travel Agent Magazine 

Amadeus, CNN, Visa, FORTUNE, TIME 

Headquarters 
staff 

Miami Office 
Director General and Chief Executive 
Officer, Administrative Assistant,   
CTDC Media Group: Group - 
Publisher,  
Production and Database 

President and CEO  
Vice President - Operations  
Director - Board and Foundation Relations  
Assistant Director - Information Technology  
Assistant Manager - Administration & Finance  
Assistant Manager - Administration  
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Coordinator,   
 
Marketing & Commerce - Director and 
Managing Director of CTDC Media 
Group 
 
Puerto Rico Office 
Finance & Administration -  Director 
and General Manager, San Juan 
office  
Controller,  
Accountant,  
Manager -Credit and Collections 
Manager, Information Systems 
Caribbean Alliance for Sustainable 
Tourism (CAST) - Director,  
 
Barbados 
Manager - Advocacy & Industry 
Affairs  

Administrative Assistant & Receptionist  
Driver & Administrative Assistant 
 
PATA North America  
Representative  
Director - Finance  
 
Regional Director - Europe  
 
Regional Director - Pacific  
 
Director, China  
 
Gulf Region Representative 

Communications Director - Communications and 
Communications Officer - Public 
Relation  

Assistant Director - Marketing Communications  
Assistant Director - Corporate Communications  
Manager - Communications  
 

Membership 
Services 

Director - Member Benefits 
Manager - Database and Services  
Coordinator of Services,  
Records officer  
  
Director - Membership Sales and 
Development   
Manager 

Director - Membership Services  
Assistant Director - Membership Services  
Assistant Director - Membership Services  
Assistant Manager - Membership Services  
 

Events Director - Conferences & Events 
Manager - Registration & Room 
Reservations  
Coordinator -Registration & Room 
Reservations  

Director - Events  
Assistant Director - Events  
Assistant Director - Events  
Manager - Events  
Assistant Manager - Events  
Administrative Officer – Events 

Strategic 
Intelligence 
Centre (SIC) 

No comparable department or 
positions 

Director - Strategic Intelligence Centre  
Associate Director - Strategic Intelligence 
Centre  
Manager Market Analysis - Strategic 
Intelligence Centre  
Manager - Information and Customer Services 

Intelligence CHA members receive CHA Weekly 
News a weekly electronic publication 
containing the most recent news and 
information on the tourism industry, 
the region, and CHA. 
 

PATA members receive the monthly “Issues & 
Trends”, an easy-to-read analysis of important 
issues and trends affecting the region’s travel 
industry.   
 
Best-selling publications about the Asia Pacific 
travel industry are available to PATA members 
at substantial discounts thereby saving 
members money.   
 
SIC provides members with access to statistics, 
analyses and forecasts.  It also provides PATA 
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executives’ speeches and presentations   
 
The Asia Travel Intentions Survey, published 
jointly by PATA and Visa, provides a detailed 
look at the desires and concerns of potential 
travellers to Asia Pacific.  
 
Through the SIC, PATA helps members 
understand the business environment in which 
they are operating now and in the future.  

Publications CHA publications  
 • Environmental management 
  
• Human resources and operations  
 
 • Studies and position statements   
 

Proceedings of Annual Conferences  
Aviation & Tourism Reports 
Bibliographies and History 
Business and Economics 
Directories and Lists 
Environment & Heritage 
Human Resources  
Market Intelligence/Research 
Occasional Papers 
Stats Report 
Task Forces Reports 
Technology 
Videos
 
NOTE: PATA has an extensive list of 
publications , videos and other resource 
materials that are offered for sale 

Facility for e-
commerce 

Caribbean Tourism Development 
Company (CTDC), a private, for profit 
entity registered in the Cayman 
Islands designed to generate 
marketing support for the promotion 
of the region. 

Website facilitates on-line purchases 

Human Resources  No similar body PATA Human Resource Advisory –
responsibilities 
  
1) To address ongoing human resource 
development (HRD) needs of PATA members  
  
2) To consider educational opportunities and 
new HRD initiatives  
  
3) To assess the current supply of relevant HRD 
programmes that serve PATA members and 
promote excellence among them  
  
4) To evaluate the capabilities of universities 
within Asia Pacific  
  
5) To create strategic relationships with 
prominent institutions in the region and globally  
  
6) To vet education and training programmes 
and proposals requesting sponsorships and 
alliances with PATA  
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7) To review and recommend PATA educational 
recognition schemes, including certification and 
co-branding possibilities  
  
8) To increase educational awareness among 
PATA members.  

Foundations Caribbean Hotel Association 
Education Foundation is a non-profit 
organization, through which 
scholarships and special assistance is 
made available for the education of 
Caribbean hotel industry personnel 
and students pursuing hotel careers 
 
 
 

The PATA Foundation aims to contribute to the 
growth and development of travel and tourism in 
Asia Pacific through the protection of the 
environment and culture, the conservation of 
heritage, support for education and the long-
term viability of destinations.  
 
To retain tax deductible status in the USA, the 
Foundation keeps an “arm’s length” relationship 
with PATA. A Board of Trustees, reports to the 
PATA Board and is responsible for what 
happens to contributions to the Foundation. 
PATA Headquarters provides administrative 
support.  
 
The Foundation offers financial support to 
qualified projects.  A Foundation grant 
generates publicity and often lures additional 
support from other sources. 

Events - Caribbean Marketplace  
- CHTIC  - Caribbean Hotel & 

Tourism Investment 
Conference 

- CHTC / Taste 
- Small Hotels Retreat 
- Crystal Palm Awards  
- Caribbean Sales and 

Marketing Strategy 
Conference 

- Annual PATA Travel Mart is Asia Pacific’s 
premier business-to-business travel trade event 
with over 400 buyer and almost the same 
number of sellers participating  
- Annual PATA Education and Training Forum 
- PATA CEO Challenge 

Awards Caribbean Employee of the Year and 
Caribbean Supervisor of the Year 
 
American Express Caribbean 
Environmental Hotel of the Year 
 
Caribbean Hotelier of the Year 
 
Caribbean Hotel Association Allied 
Member of the Year 
Caribbean Hotel Association 
Executive of the Year 
 
Crystal Palm Awards is used to 
honour the region’s outstanding travel 
industry partners in Europe. Awards 
presented are as follows: 
  
Outstanding UK and European Tour 
Operator   
 

PATA Gold Awards recognise exceptional 
achievement in a variety of endeavours.  Over 
30 awards have been given in a single year in 
areas such as the following:  
 
-  Education and Training  
 
-  Environment  
 
-  Social and Environment Conscience        
programme  
 
-  Heritage  
 
-  Culture 
 
-   Marketing  
 
-  Marketing Media 
 
-  Travel Journalism 
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Outstanding Individual   
 
Outstanding Caribbean Small Hotel  
 
Outstanding Caribbean Large Hotel   
 
Outstanding Caribbean Tourist Board 
 

 
 

Standards CAST  Environmental Management 
System and Environmental Walk 
Through 

APEC/PATA Code for Sustainable Tourism  
PATA Traveller’s Code 
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